RECORD OF PROCEEDINGS

January 12, 2021

The Las Animas Municipal Light & Power Board met in regular session at 5:30 pm., Tuesday,
January 12, 2021 in the City Council Chambers, with live streaming on Facebook. Present were Mayor
Jim Collins, David Beebe, Bill Deal and Jerry Maupin. Absent: Roberto Montoya. Mayor Collins
declared a quorum present and called the meeting to order. Superintendent Ron Clodfelter and Secretary
Susan Morlan was also present. Other Guests: Bob Walter of Air Med Care.

Citizen Participation: None

Approval of Consent Agenda: Mr. Beebe made a motion to approve the Consent Agenda
(Minutes, Vouchers, and Income Statement for December). Mr. Maupin seconded, motion carried.

Superintendent's Report: The December 2020 operations for the Las Animas Municipal Light
& Power were as follows:

o The ARPA Operating Committee met December 1%, We discussed what COVID-19 protocols
would be implemented in the event a mutual-aid situation should arise, to ensure the safety of the
crews. All of the Superintendents that make up the Committee was in total agreement that this
pandemic could trigger a mutual-aide incident like we have never seen before. It could impact the
health and availability of line crews to perform even day-to-day operations. The plan we came up
with will implement the following protocols; separation of crews with enhanced communication
between crews by using handheld radios that might be available through the local Emergency
Manager Coordinator and the use of proper personal protective equipment. I am confident that
regardless of the circumstance, mutual-aid between the ARPA members will be conducted in a

safe and professional manner.

e The ARPA Board met on December 3. The Board of Directors approved the 2021 Budget,
adopted a Resolution authorizing the redemption of ARPA's 2010 Bonds in the amount of $14.8
million. The retirement of these Bonds will reduce ARPA's annual debt service by $1.23 million.
The Budget also has an energy rate reduction of approximately 3.6%. Our local E.C.A. will
automatically see that in February.

e The line crew replaced two poles in the alley north of the Santa Fe Trail Inn on December 3'.

e Monday, December 7", due to the County going “RED” with the COVID-19 Virus restrictions. I
split the Line Crew into two separate crews. One crew would work one week with the other
staying at home on a “Report if needed” basis. The next week, the two crews would swap places.

e The ARPA Demolition Committee met twice, December 4" and 18", Until the last week of
December, everything has been on schedule for the Demolition Company to mobilize to Lamar.
There has been a slight hic-up on receiving the Demolition Permit from the CDPHE that might set

the schedule back a couple of weeks.

e SD Myers' Technician was here on December 29", to collect the annual oil samples from the large
Power Transformers and Load Tap Changers at the Fort Lyon and Las Animas Substations. They

check moisture content and volatile gasses.

o The crew took down the Holiday Decorations on December 30", This was the last year for the
lanterns and streamers to be used. We did place an order for 24 of the wreaths on December 18"



o Gene Ramsey retired after 25 faithful years as a Plant Operator on December 31*,

e In closing, I would like to share with you the system wide load comparison between December
2019 and Dec 2020. In 2019 the load was 1,741,680 Kwhs. In 2020 the load was 1,960,054
Kwhs or approximately 12.5% more. For the year to date, the load in 2019 was 23,564,016 Kwhs.
The 2020 load is 24,209,719 Kwhs or approximately 2.7% more.

Old Business: AIR-MED CARE: Mr. Bob Walter (was a flight nurse, now a spokesman). This
program is an incentive to retain current employees. It is a membership program and an employer paid
benefit to our employees. It does have 4 different plans: 1) Employee Paid; 2) Employer Paid; 3) Payroll
Deduction; 4) Census Plan-slots. This is a “flight-for-life” type plan and a helicopter is stationed in La
Junta. One flight would pay for the premiums for years at $65/employee & family. Mr. Maupin requested
more information. Mayor Collins suggested this action item be tabled to the February 9" meeting.

New Business: 2020 RELIABILITY REPORT: I had our annual reliability report created the
morning of December 5®, using the IEEE (Institute of Electrical and Electronics Engineers) threshold.
This is actually two reports in one, it is separated by each Substation, and covers from January 1 through
December 31, 2020. The IEEE has us report the data of each outage that last 5 minutes or more. I actually
report every outage whether it is a customer calling for no power in his/her house or a circuit tripping at
either of our two Substations to the program on my computer. Once I enter the data, the system will then
inform me if it is a reportable event or not. Now for the breakdowns of both Substations, first the Las
Animas Substation; in 2020 we had 21 events that was 5 minutes or longer compared to 15 events in
2019. Of those 21 events in 2020, 33% was caused by high winds. Even though we had 6 more events in
2020 the average duration for outages from this substation dropped by 9 minutes. Thus the reliability
percentage for the Las Animas Substation for 2020 was 99.9815% compared to 99.9792% in 2019. The
Fort Lyon Substation had 4 events in 2020 compared to 8 events in 2019. Of those 4 events, 3 were
caused by trees. The reliability percentage for the Fort Lyon Substation for 2020 was 99.9993% compared
t0 99.9891% for 2019.

I am planning on giving a reliability report, at the very least, quarterly from now on. As of
December 6™, we have had one trouble call and it was actually a Telephone Company problem not ours.
That would not have been reported to the program.

Other Business:

Next meeting will be February 9, 2021, at 5:30 pm in the Council Chambers, live streaming,.

Adjourn: With no further business, Mayor Collins declared the meeting adjourned at 6:00 PM.
Respectfully Submitted

Susan Morlan
Secretary for Light & Power
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