RECORD OF PROCEEDINGS

September 8, 2020

The Las Animas Municipal Light & Power Board met in regular session at 5:25 pm., Tuesday,

September 8, 2020 in the City Council Chambers, with live streaming on Facebook. Present were Mayor
Jim Collins, David Beebe, Bill Deal and Roberto Montoya. Absent: Jerry Maupin. Mayor Collins
declared a quorum present and called the meeting to order. Superintendent Ron Clodfelter and Secretary
Susan Morlan was also present. Other Guests: Auditor, Gary Waller.

Citizen Participation: Nonc

Approval of Consent Agenda: Mr. Montoya made a motion to approve the Consent Agenda

(Minutes, Vouchers, and Income Statement for August). Mr. Beebe seconded, motion carried.

Superintendent's Report: The August 2020 operations for the Las Animas Municipal Light &

Power were as follows:

Las Animas had a severe lightning storm on August 4", at approximately 10:30 pm. At 5:45 am on
August 5", Sonny received a call from Loaf-n-Jug, they had no power. They had been out all
night. The line crew arrived at 6:00 am for the trouble call. Loaf-n-Jug is served from a 3-phase
transformer bank, one of the three transformers had taken a direct hit by the lightning that boiled
the dielectric oil out of the transformer. The crew replaced the 3 cut-outs, atresters and the
transformer, restoring power at approximately 9:51 am, While working on this task, we received
word from the plant that a residence a 30317 CR 15 was out of power since the lightning storm.

The crew replaced that transformer.

The line crew took down a tree for Public Works in the 800 block of 6™ Street and replaced a
service pole in the 100 block of St. Vrain on August 10",

Jon Montoya installed an “ON-Demand” hot water heater in the plant for the restroom on August
12*, The old gas heater was approximately 30 years old.

On August 14", the crew returned to Loaf-n-Jug and installed a new pole to replace the two-pole
structure and the 3-phase transformer bank. They installed the new bank on August 17°,

Susan delivered the 2020/2021 Scholarship packets to the high school on August 17" The
deadline for applications to be returned is April 1%, 2021.

Dustin completed his first of four capacitor training classes on August 18",

We had our Power Plant Emissions inspection done by the CDPHE on August 25", Our last
inspection was in 2017. We do have a new Inspector. He stated, he will do on-site inspections

every other year.

In closing, 1 would like to share with you the system wide load comparison between August 2019
and August 2020. In 2019 the load was 2,629,617 Kwhs. In 2020 the load was 2,764,141 Kwhs
or approximately 5.1% more. For the year to date, the load in 2019 was 15,851,912 kwhs. The
2020 load is 16,470,035 Kwhs or approximately 3.9% more.

Old Business: 2019 AUDIT (Gary Waller): Mr, Waller explained the audit report as it was

presented. It showed Light & Power had made a profit of $299,392.00. Mr. Waller felt we had a pretty



good year. He said the staff was very helpful and he appreciated it. He discussed the PERA percentages
fluctuating during the year, but felt they were pretty stable. Mayor Collins suggested to the Board to table
the adoption of the Audit Report until the next meeting to give the public a chance to observe and ask
questions. Mr. Montoya made a motion to table the approval of the Audit Report until October 13", our
next board meeting date. Mr. Beebe seconded, motion carried.

New Business; DEMOLITION OF LAMAR PLANT: The Board is aware that the L.R.P. has been
a magnet of trouble with two lawsuits by Trinidad and Lamar. In the Lamar scttlement , it stated, the
North side would need to be demolished by November 13, 2020. In the July 30" ARPA Board Meeting,
President Rick Stwalley appointed Houssin Hourich (Lamar Light & Power Superintendent), Bill Jackson
(La Junta Utilities Director) and myself to a committee to work with Burns and McDonnell (Engineering
Firm) through the bid process. We had weekly Zoom meetings through the month of August and will
continue every Friday. These meetings have focused on the evaluation process for the Contractors, the
demolition schedule, the task list, and a review of the initial bid specifications. In the first meeting we
had an extended discussion on the pros and cons of having the Engincering Firm provide an EPC contract
for the demolition work. This Engineering, Procurement and Construction approach basically transfers the
liability from ARPA to Bums and McDonnell. The City of Lamar also agreed to extend the November
13" deadline for the North side to February 13, 2021. There is no deadline for the South side, however,
the bid specification requires that work be completed by June 25, 2021. Bids are scheduled to be
submitted by September 9". They will be reviewed the week of the September 14" and the contract will
be awarded. Contractor mobilization is scheduled for October 12",

Other Business: STRATEGIC PLANNING: Superintendent Clodfelter reminded the Board, the
third Strategic Planning meeting scheduled for August 18, 2020. Mayor Jim Collins advised the Board he
would not be able to attend the meeting,

Next meeting will be October 13, 2020, at 5:30 pm in the Council Chambers.
Adjourn: With no further business, Mayor Collins declared the meeting adjourned at 5:45 PM,
Respectfully Submitted

Susan Morlan
Secretary for Light & Power



RECORD OF PROCEEDINGS SPECIAL CALL

October 1, 2020

The Las Animas Municipal Light & Power Board met in Special Session at 5:30 pm., Thursday,
October 1, 2020 in the City Council Chambers. Present were Mayor Jim Collins, David Beebe, Bill
Deal, and Roberto Montoya. Absent: Jerry Maupin. Mayor Collins declared a quorum was present and
called the meeting to order. Superintendent Ron Clodfelter and Secretary Susan Morlan were also present.

Other Guests: None

New Business: POSSIBLE PURCHASE OF LAND: Mr and Mrs Keith Garcia contacted
Superintendent Clodfelter wanting to sell the Lots 17 thru 22, in Block 122, with the addresses of 703
Moore and 711 Moore, north of the Light & Power warehouse. Mrs Teresa Garcia wanted $636.37 for
what had been paid to the County Treasurer. The County's charge was $4866.12. The total purchase
price was $5502.49, this included the City's Lien for house removal and 2019 taxes. Mr. Montoya made a
motion to purchase the land for a total of $5502.49. Mr. Beebe second, motion carried.

Next meeting will be October 13, 2020, at 5:30 pm in the City Council Chambers.
Adjourn: With no further business, Mayor Collins declared the meeting adjourned at 5:32 PM.
Respectfully Submitted

Susan Morlan
Secretary for Light & Power
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