RECORD OF PROCEEDINGS

May 12, 2020

The Las Animas Municipal Light & Power Board met in regular session at 5:30 pm., Tuesday,
May 12, 2020 in the City Council Chambers, with live streaming on Facebook. Present were Mayor Jim
Collins, Bill Deal, Jerry Maupin and Roberto Montoya. Absent: David Beebe. Mayor Collins declared a
quorum present and called the meeting to order. Superintendent Ron Clodfelter was also present. Other
Guests: Sam Vigil, City Attorney.

Citizen Participation: None

Minutes: Mr. Montoya made a motion to approve the April 14, 2020 minutes for the regular
meeting. Mr. Maupin seconded, motion carried.

Vouchers: Superintendent Clodfelter explained some of the larger invoice charges. Mr. Deal
made a motion to approve the April 2020 vouchers as presented. Mr. Montoya seconded, motion carried.

The Income Statement: Superintendent Clodfelter gave an explanation on the Income Statement
and the “Economic Impact” on our sales/revenue. Mayor Collins requested information about how much
we have lost because of the “No Disconnect” Order. After some discussion, Mr. Montoya made a motion
to approve the April 2020 Income Statement. Mr. Deal seconded, motion carried.

Superintendent's Report: The April 2020 operations for the Las Animas Municipal Light &
Power were as follows:

e The line crew finished the Pivot Sprinkler and Reservoir Project between CR JJ and the Fort Lyon
Canal and C Rs 12 & 13 the week of April 6™

e Gary Waller performed our Audit April 22™ through the 24™,

e The line crew rebuilt the line in the alley between 2™ and 3™ Streets; Bent and Carson Ave's the
weeks of April 13" and April 20", In this project the crew replaced 3 — 40ft poles and 2 — 35ft
poles along with 957 feet of #2 Triplex and 138 feet of 1/0 Triplex. Without mentioning all of the
other hardware and connectors involved in the project, the total cost of materials alone was

$5,691.55.
o On April 27" the crew trimmed trees for the Public Works Department Chip Sealing Project.

e There was a house fire at 728 Grand, late in the night of April 28". The house will not receive
power till repairs and a State Inspection takes place.

e The Electric Industry is still feeling the effects of the COVID-19 virus. The American Public
Power Association canceled their National Conference on April 23". Governor Polis extended his
“No Disconnect” Order on April 30", for another 30 days.

¢ In closing, I would like to share with you the system wide load comparison between April 2019
and April 2020. In 2019 the load was 1,590,221 Kwhs. In 2020 the load was 1,669,885 Kwhs or
approximately 5% more. For the year to date, the load in 2019 was 7,034,478 kwhs. The 2020

load is 6,947,603 Kwhs or 1.3% less.



OI1d Business: CABLE TV UPDATE (Sam Vigil): Mr. Vigil had sent a letter in January to
Horizon Broadband, per the contract, to remove their cables from Light & Power lines. However he has
not received any response from Horizon. Mr. Vigil advised the Board it would be okay to move forward
with removal of the cable TV lines from the power poles. This would be a benefit to Light & Power and
our customers. He did suggest to leave the tower alone at this time to give him an opportunity to research
this problem further. Mayor Collins requested Mr. Vigil call La Junta Airport to verify the tower can be
disconnected.

STRATEGIC PLANNING: Mayor Collins said he wanted the strategic planning be put back on
the agenda. In order to get grant funding we have to develop a scope of work that needs to be done and
the cost associated with the scope of work, for example: rebuilding the 69Kv Transmission Line. Then we
need to plan how the work is going to be done over a specific time period. Then we have to make sure the
materials are available for the work that is to be done during that time frame. The first thing to do is get
started on a strategic plan.

New Business: LEAD TIME ON RECEIVING MATERIALS: In our Income Statement, you have
seen the effect of the virus financially. Now what worries me the most as far as operations is the risk of
running low on materials in the case of an emergency. I sent an email to two vendors, requesting a quote
of materials on April 29", as of last Wednesday morning, May 6, I had not received a reply. I sent them a
friendly reminder email that morning (May 6™) and received both quotes late Thursday afternoon, May
7%, the last quote arrived around 5:00 pm. Add the delay of receiving the quotes to a 10 to 12 week lead
time for arrival of certain materials and the risk goes up. I did award the order to one of the two vendors
who also had the shortest lead time for the materials.

Other Business: None.

Next meeting will be June 9, 2020, at 5:30 pm in the Council Chambers.
Adjourn; With no further business, Mayor Collins declared the meeting adjourned at 5:58 PM.
Respectfully Submitted

Susan Morlan
Secretary for Light & Power
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