RECORD OF PROCEEDINGS

January 14, 2020

The Las Animas Municipal Light & Power Board met in regular session at 5:28 pm., Tuesday,
January 14, 2020 in the Light & Power Office. Present were Jim Collins, David Beebe, Bill Deal, Jerry
Maupin and Roberto Montoya. Absent: None. Mayor Jim Collins declared a quorum present and called
the meeting to order. Superintendent Ron Clodfelter and Secretary Susan Morlan were also present.
Other Guests: Rosa Lee Prichard and City Attorney, Sam Vigil.

Citizen Participation: None

Minutes: Mr. Montoya made a motion to approve the December 10, 2019 minutes for the regular
meeting. Mr. Deal seconded, motion carried.

Vouchers: Mr. Beebe made a motion to approve the December 2019 vouchers as presented. Mr.
Maupin seconded, motion carried.

The Income Statement: After some discussion regarding the increase in the distribution costs
between 2018 and 2019 in the amount of $88,347.09, Mayor Collins asked for the reasons to be presented
at the next meeting. Mr. Montoya made a motion to approve the December 2019 Income Statement. Mr.

Beebe seconded, motion carried.

Superintendent's Report: The December 2019 operations for the Las Animas Municipal Light
& Power were as follows:

¢ CIRSA had the annual site visit on December 2™,

o A customer wanted service in the 600 block of Moore Ave. on December 3%, when the crew went
to energize the service they discovered the meter was stolen. This is the second time that we have
had a meter taken in my career working for the Light & Power.

e On December 9", in the afternoon, the line crew helped unload the “Wreaths Across America” at
the Fort Lyon Cemetery.

o The emergency generator at Fort Lyon that I mentioned in last month's report was connected on
December 10™,

e The in-house inventory count for the Plant, Warehouse and Meter Department was done the week
of December 16™,

e Rick Rigel, Dustin and I met with Travis Moore with HDR Engineering on the task of Purchase
Power Meters at both Substations on December 19", Once again, this will be paid by ARPA.

e In closing, I would like to share with you the System Wide load comparison between December
2018 and December 2019. In 2018 the load was 1,788,296 Kwhs. In 2019 the load was 1,741,680
Kwhs or approximately 2.6% less. For the year to date comparison, the load in 2018 was
24,637,803 Kwhs and the load for 2019 is 23,564,016 Kwhs or approximately 4.4% less.

Old Business: CABLE TV DECONSTRUCTION UPDATE — SAM VIGIL: Last month the
Board requested Mr Vigil to compose and send a letter to the Cable TV company. He included the two
parts from the agreement that was a breach of the agreement. The first was 30 day notice of default and



the second part was, they had 30 days to remove their equipment from our poles, which they have not
done. The tower ownership was also discussed. A lien may be imposed upon the tower and property for
monies owed to the Las Animas Light & Power Company. A motion was made by Mr. Deal to direct the
City Attorney, Sam Vigil, to draw up legal documents to encumber the agency with a lien against the
tower and property after the 30 day notice has passed. Mr. Maupin seconded, motion carried.

New Business: SALARY AUTHORIZATION SIGNATURE SHEETS: We do this every year at
the request of our Auditor. It is a paper trail so the Board is aware of the starting salaries of each
employee.

LAS ANIMAS 2019 RELIABILITY REPORT: Each year I enter all of our trouble calls into the
American Public Power Association's “eReliability” Program and create our yearly Reliability Report.
Comparing 2018 to 2019: In 2018 - 67 trouble calls; In 2019 - 56 trouble calls. The program lets us enter
only the trouble calls that are our problem and last over 5 minutes in duration. The calls that are customer
trouble calls, like a tripped breaker, are not entered. The report separates by substations, so we have two
reports one for the Las Animas Substation and one for the Fort Lyon Substation.

The Las Animas Substation Breakdown: In 2018, we had 22 events; 45% were caused by high
winds, with a reliability percentage of 99.9845%. In 2019, we had 15 events; 20% were caused by
vehicle accidents with a reliability percentage of 99.9792%. That is approximately 5 thousands of 1%
lower with less events. I believe the one event that gave us the lower percentage in 2019 occurred
September 4", when a truck hauling hay snagged a cable TV line on 9" Street, broke several poles and
knocked power off in two blocks. The duration of this isolated event was 5 hours for repairs.

Fort Lyon Substation Breakdown: In 2018, we had 1 event that was caused by lightning, with a
reliability percentage of 99.9975%. In 2019, we had 8 events 38% caused by 3 call outs of trees, with a
reliability percentage of 99.9891%. That is approximately 8 thousands of 1% lower. Those three trouble
calls created 5 % hours of outage. One was a rookie tree trimmer that took down the service from a
neighbors' house. The other two were actually high winds that several people were off from isolated tree
limbs. One property owner had his own service torn down by limbs from his own trees two months apart.

Mayor Collins asked the Board to think about ways to communicate the outages to the public. He
would like this discussion to go further during the “strategic planning” meetings.

Other Business:

APPRECIATION DINNER: Supt. Clodfelter would like to take the Board to an Appreciation
Dinner to say thanks for all your help and support through the past year. The Board requested to table this
discussion to the next meeting.

Next meeting will be February 11, 2020, at 5:30 pm in the Light & Power Office.
Adjourn: With no further business, Mayor Collins declared the meeting adjourned at 6:01 PM.
Respectfully Submitted

Susan Morlan
Secretary for Light & Power
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