RECORD OF PROCEEDINGS

April 14, 2020

The Las Animas Municipal Light & Power Board met in regular session at 5:30 pm., Tuesday,
April 14, 2020 in the City Council Chambers, with live streaming on Facebook. Present were Mayor Jim
Collins, David Beebe, Bill Deal and Jerry Maupin. Absent: Roberto Montoya. Mayor Collins declared a
quorum present and called the meeting to order. Superintendent Ron Clodfelter and Secretary Susan
Morlan were also present. Other Guests: None

Citizen Participation: None

Minutes: Mr. Beebe made a motion to approve the March 10, 2020 minutes for the regular
meeting. Mr, Maupin seconded, motion carried.

Vouchers: Mr. Deal made a motion to approve the March 2020 vouchers as presented. Mr.
Beebe seconded, motion carried.

The Income Statement: Supt. Clodfelter explained the Income Statement and the Economic
Impact sheet for the last three months. We are tracking the Impact this COVID-19 is having on our
community. Mr. Maupin made a motion to approve the March 2020 Income Statement. Mr. Deal
seconded, motion carried.

Superintendent's Report: The March 2020 operations for the Las Animas Municipal Light &
Power were as follows:

e The line crew changed out 3 poles and rebuilt the line in the alley between 5" & 6" and Garfield &
Oakland the week of March 9",

e Dustin had Opacity Training in Pueblo on March 11", The City of Trinidad sent an employee for
the training, who passed. There are two certified Opacity Testers for the ARPA member cities.

e The Corona Virus arrived in Colorado to the point where things are rapidly changing. These
changes affect the Light & Power in both revenue and operations.

e I received a text message on March 15", from the wife of one of my employees informing me that
he was being transported to Parkview in Pueblo for a procedure to clear some blockage. That
employee has returned to work on light duty Monday, April 6.

e The ARPA Operating Committee met twice in March to discuss the two major Executive Orders
given by Governor Polis. CAMU also met by phone conference on March 23", to discuss the non-
disconnect order.

e Charmaine, Cheryl and I met with our CIRSA Inspector the afternoon of March 19" for our safety
audit.

e The evening of March 19", we had a major fire in the 400 block of Vigil Ave. We opened circuit
#7 for approximately 2 %2 hours for the safety of the firemen.

o The morning of March 23", the line crew replaced a broken pole at 30050 CR 10.

o The afternoon of March 23", I received a phone call from Rich Eymann with MEAN asking how
all of the ARPA Member Cities were operating due to the virus. I replied the Las Animas Light &



Power is still operating as normal. I mentioned that as Chairman of the ARPA Operating
Committee, I had told the members to keep their mutual aide contact book close by, there could be
a time before we are back to normal that it could be used. Rich mentioned that he does have a
construction crew on standby.

e In closing, I would like to share with you the system wide load comparison between March 2019
and March 2020. In 2019 the load was 1,784,128 Kwhs. In 2020 the load was 1,574,831 Kwhs or
approximately 11.6% less. For the year to date, the load in 2019 was 5,444,257 kwhs. The 2020
load is 5,277,718 Kwhs or 3.1% less.

Old Business: 2019/2020 SCHOLARSHIP: This year's Scholarship is for the amount of $1,500,
with ARPA, Las Animas Municipal Light & Power and the City of Las Animas each contributing $500.
The deadline for a Las Animas High School Senior to turn in their application for the scholarship was
April 1%. We received 3 applications; Miss Madison Gonzales, Mr. Cutter Nichols and Mr. Steven Salazar
Jr. After some discussion, Mayor Collins said he would donate $600.00 to the fund, which would bring
the total amount to be awarded to $2,100, if the Board would be willing to award each applicant a
scholarship of $700.00. The Board thanked Mayor Collins for his generous offer. Mr. Deal made a motion
to award each applicant a $700.00 Scholarship. Mr. Beebe second, motion carried.

New Business: COVID-19 (What we are doing): I would like to break this down to what I have
seen on how the Virus has affected the Electric Industry in three geographic areas; local, national and
global. I covered a tad bit of the local in the income statement so let me add some more to that. There has
been a delay on receiving quotes for materials. I have requested quotes for materials in mid-March and as
of last Friday, April 10™, I still have not received all of them, (I tend to think this is a combination of our
Vendors and their suppliers working from home). There was the Executive Order from Governor Polis to
suspend service disconnections. We are in compliance with that order. The following specialized training
has been canceled; our annual Bucket Truck Rescue that we provide for the ARPA Member Cities
scheduled for tomorrow, April 15", the Pole Top Rescue in La Junta scheduled for Thursday, April 16™
the Rocky Mountain Meter training in Fort Collins normally held in March and Hot Line School in Grand
Junction scheduled for the first two weeks in May. For the National and Global levels; the number of
disconnects for non-payment has risen 4 to 5 times that of the pre-COVID-19 time, before the suspension
of disconnects. Sales dropped 5 to 10% across the United States, however, in both Italy and Spain, sales
dropped 20 to 25%. The American Public Power Association canceled the Lineworkers Rodeo scheduled
for April 17* and 18" in Bonner Springs, Kansas as well as the Engineering & Operations Conference on
April 19" through the 22" in Kansas City.

Other Business: None.

Next meeting will be May 12, 2020, at 5:30 pm in the Council Chambers.
Adjourn: With no further business, Mayor Collins declared the meeting adjourned at 6:02 PM.
Respectfully Submitted

Susan Morlan
Secretary for Light & Power
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